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Magnetic Resonance Imaging (MRI)
Computerised Tomography (CT) Scan,
Echocardiogram,
Ultrasound Scan
X-ray machine

Diagnostic Labortorate
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Machine Quantity

MRI
CAT/CT Scan
Ultrasound

Echocardiogram

X-ray
ECG

Blood and Urine Testing
e Biochemistry
e Immunology
e Microbiology
e Haematology
e Clinical Pathology
e Immunology
e Serology
e Molecular

e Histopathology
Cardiac Stress Testing

Pulmonary Function Testing
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Form1— Prequalification Document Submission Identification Sheet
Form 2 - Letter of Prequalification Response
Form 3 - Particulars of Applicant
Form 4 — Particulars of Eligible Projects
Form5— Financial Capability
Form 6 — Letter of Authorisation for Lead Member of Consortium
Form 7 — Authorisation to a representative
Form 8 — Certificate of Compliance
Form 9 — Certificate by Affiliate of Applicant or Consortium Member of Willingness to Participate
Form 10 — Prequalification Response Checklist
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FORM 1
PREQUALIFICATION DOCUMENT SUBMISSION IDENTIFICATION SHEET

PREQUALIFICATION RESPONSE SUBMISSION DATE:

Designation: | [®]

Address: [@]

SUBMISSION OF PREQUALIFICATION RESPONSE UNDER THE REQUEST FOR
QUALIFICATION FOR THE [®]

Name of Applicant:

Name of Lead Member (if applicable):

Name(s) of the Consortium Members (if
applicable):

Address:

Phone Number:

Fax Number:

Email:

Date and Time of Submission of the
Prequalification Response:

(For office use only. To be filled in by the Entity on receipt of
Prequalification Response)

58
DEVELOPMENT OF DIAGNOSTIC IMAGING AND STANDARD LABORTORATE CENTRE AT WAZIR MOHAMMAD
AKBAR
KHAN HOSPITAL COMPOUND (KABUL) BY PPP USING BOT MODEL



CONFIDENTIAL - PREQUALIFICATION DOCUMENT

FORM 2
LETTER OF APPLICATION*

Date: [please insert day, month, year]

To: [®]

Dear Sir,

Subject: request for qualification for the [®]% (*'Prequalification Document")

Terms defined in the Prequalification Document shall have the same meaning when used in this Letter of
Application unless otherwise stated.

I, [Name], being duly authorised to represent and act on behalf of [please insert the name of the
Applicant] (the ""Applicant') a [corporation/partnership/Consortium] [organised and existing under the
laws of [place]/organised by agreement among its Consortium Members], hereby declare that:

1. having reviewed and examined the Prequalification Document and any Addenda and Corrigenda
and having fully understood all the information provided therein and in accordance with the
same, the Applicant hereby applies to be pre-qualified and shortlisted for the RFP stage of the
bidding process, and agrees and undertakes to abide by all the terms and conditions of the
Prequalification Document;

2. all statements made and all information and documents provided by the Applicant in or in
connection with this Application are true and correct; nothing has been omitted which renders
such information misleading; all documents accompanying such Application are true copies of
their respective originals; and the Entity may rely on such statements, information and documents
when evaluating Prequalification Responses for pre-qualification and shortlisting under the
Prequalification Document;

3. theEntity is authorised to conduct any inquiries or investigations to verify the statements,
documents, and information submitted in connection to this Prequalification Document, and to
seek clarification from our accountants and clients regarding any financial and technical aspects
of the Prequalification Response. The Applicant and each Consortium Member hereby authorises
third parties to supply information required to verify statements and information submitted in its
Pre-Qualification Documents. The Applicant shall make available to the Entity any additional
information it requests to supplement or verify anything in the Prequalification Response;

4, the Applicant acknowledges the right of the Entity to amend the scope or value of the Project,
reject any bid or terminate the bidding process at any time without assigning any reason
whatsoever and without incurring any liability, and acknowledges that the Entity is neither bound
to accept any Prequalification Response nor invite the Shortlisted Bidders to submit Proposals.
The Applicant waives to the fullest extent of the law, its right to seek and obtain a court
injunction or restraining order against the Entity to prevent or restrain the Prequalification stage
of the bidding process, the holding of the RFP stage of the bidding process, the award of the PPP
Contracts or any proceedings related thereto;

To be provided on letterhead of the Applicant or, in the case of a Consortium, the Lead Member of the Consortium, including full postal address,
telephone number and email address.

Name of Project.
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5. [the Applicant is not]/[no Consortium Member is]® another Applicant nor a Consortium Member
of any other Consortium which is an Applicant for this Project;

6. the Applicant does not have a Conflict of Interest in relation to this Project;

7. if, following submission of this Prequalification Response, any change in facts or circumstances
may mean the Applicant would be ineligible or disqualified from the bidding process in
accordance with the terms, the Applicant shall inform the Entity of the same immediately;

8. [this Prequalification Response and any subsequent Proposal as well as any resulting PPP
Contract shall legally bind all Consortium Members, jointly and severally;]* and

9. the Entity and its authorised representatives may contact the following persons for further
information or clarification:

Key Contact Person:

Name:

Designation:
Address:
Tel No.

Mobile

Email:

(Please fill in details of the key contact person)
Alternative Contact:

Name:

Designation:
Address:
Tel No.

Mobile

Email:

(Please fill in details of an alternative contact person)

Signed by [insert name of authorised )
representative] )
for and on behalf of [insert name )
Applicant, if a single entity or Lead )
Member, if a Consortium]:

Enclosures:

1. Particulars of the Applicant, together with its attachments

Delete whichever is not applicable.
This may be deleted if the Applicant is a single entity and not a Consortium.
In case of a Consortium, the authorised representative of the Lead Member should sign.
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Particulars of Eligible Projects, together with its attachments
Particulars of Financial Capability, together with its attachments

[Letter of Authorisation for Lead Member of Consortium]°

[Certificate by Nominated Contractor of Willingness to Participate]’

[Certificate by Affiliate of Applicant or Consortium Member of Willingness to Participate]®

2.

3.

4.

5. Authorisation(s) to a representative
6. Certificate of Compliance

7.

8.

0. Prequalification Response Checklist
10. [Bank Guarantee]®

6 Delete in the case of a single entity Applicant.
! Delete if not applicable.

z Delete if not applicable.

Delete if not applicable.
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FORM 3

PARTICULARS OF THE APPLICANT

A — Particulars of the Applicant or, in the case of a Consortium, each Consortium Member

Name of Applicant/ Consortium Member:

Country of incorporation or registration:

Date of incorporation or registration:

Company/ business registration number (if any):

Registered address:

Brief description of its business:

Website (if any):

Shareholders or owners:

Ultimate parent company or owner:

(being the person who ultimately, directly or
indirectly, controls the Applicant/ Consortium
Member)

Authorised Representative:
(as authorised under the board resolution or power
of attorney)

Contact Person:
(include name, telephone, email and postal address)

Required attachments to this form:

Certified copy of its certificate of incorporation
or registration

Certified copy of the its latest annual filing with
the company or business registry applicable to it
in its country of jurisdiction (or equivalent
document)

*In the case of a Consortium, repeat the above table for each Consortium Member.
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B — Business Structure in the case of a Consortium

Name of Consortium
Member

Proposed role Equity shareholding
(with reference to the (%)

financial, technical, (in the Project
operation and Company if the

maintenance obligations | Applicant is appointed
of the Project as set out in | Preferred Bidder)
section Error! Reference
source not found. of the
Prequalification
Document)

Lead Member

Non-Lead Member

Non-Lead Member

Non-Lead Member

Non-Lead Member

C - Roles of Nominated Contractors or Affiliates (if applicable)

Name of Nominated Contractor or Affiliate

Proposed role

(with reference to the financial, technical,
operation and maintenance obligations of the
Project)
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FORM 4

PARTICULARS OF ELIGIBLE PROJECTS

Name of Reference Project submitted by
the Applicant for the purposes of
satisfying the Eligible Projects Criteria
and any of the Shortlisting Criteria A"
to"C"

[insert name of the project]

Eligible Project Nominee responsible for
the Reference Project

[include name, company registration number and registered
address]

Relationship of Eligible Project Nominee
to Applicant

[Applicant/Consortium Member/Affiliate] (as applicable)]

Date of EPC or PPP Contract

Employer/ Contracting Authority

[include full name, company
applicable) and principal address]

registration number (if

Location of Reference Project

[include town/city, region/state and country]

Description of Reference Project

[development and operation of diagnostic centre / hospital /
healthcare facility] [insert other relevant details including the
various diagnostic imaging services provided]

Date Reference Project was completed
and opened to operations

Reference Project Total Project Cost

[insert Reference Project Total Project Cost in accordance
with the terms of the Prequalification Document]

Role of Eligible Project Nominee in the
Reference Project

Equity Shareholding of Eligible Project
Nominee in the relevant Project
Company or EPC Contractor

Was Reference Project implemented on
an EPC or PPP Basis

[EPC/PPP] (delete as appropriate)

Details of Referee for Reference Project

[name and contact details of a referee]

Required attachments to this form:

If the Eligible Project Nominee responsible for the Reference
Project is an Affiliate of the Applicant or the Lead Member:
(i) certified copy of its certificate of incorporation or
registration; and (ii) certified copy of the its latest annual
filing with the company or business registry applicable to it
in its country of jurisdiction (or equivalent document).

Any evidence that may be supplied to support the details of
the Reference Project set out in this form. For example,
company brochures of the Eligible Project Nominee, links to
websites of the Employer/ Contracting Authority or the
Eligible Project Nominee describing the Reference Project,
reports prepared in respect of the Reference Project.

Repeat the table above for each Reference Project submitted as a potential Eligible Project for the purpose of satisfying
the Eligible Projects Criteria and any of the Shortlisting Criteria "A" to "C".
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FORM 5

PARTICULARS OF FINANCIAL CAPABILITY

A — Particulars of Financial Capability of the Financial Nominee

Entity which is nominated as

Financial Nominee

[include name, company registration humber and registered
address]

Relationship of Financial Nominee to
Applicant

[Applicant/Lead Member (as applicable)]

Financial Information

[FY 1] [FY 2] [FY 3]

(i) Total Assets

(ii) Total Liabilities

(iii) Total Net Worth

(iv) Annual Turnover

(v) Profits Before Taxes

(vi) Profits After Taxes

Third Party Debt Information

(i) Applicable Project for which Third
Party Debt was secured

[include project name, location and sector]

(if) Aggregate Amount of Third Party
Debt

(iii) Date of Financial Close of Third
Party Debt

(iv) Date of First Drawdown of Third
Party Debt

(v) Date of Final Drawdown of Third
Party Debt

(vi) Tenor of Third Party Debt

(vii) Name of Borrower

[include name, company registration number and registered
address]

Required attachments to this form:

If the Financial Nominee is the Lead Member: (i) certified
copy of its certificate of incorporation or registration; and (ii)
certified copy of its latest annual filing with the company or
business registry applicable to it in its country of jurisdiction
(or equivalent document).

Certified copies of audited financial statements for most
recent 3 (three) full financial years falling prior to the
Prequalification Response Submission Date.

Any evidence available to be disclosed to support the
information provided in respect of the Third Party Debt
Information (for example, certified copy of audited financial
statements referencing such debt, if different from those
provided above).
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B — In the Case of a Consortium, Particulars of Financial Capability of each of the Non-Financial

Nominees

Name of Member (Non-Financial

Nominee)

[include name, company registration number and registered

address]

Role on the Consortium
Shareholding

and

[Lead Member / Non-Lead Member (as applicable)]

[Shareholding]

Financial Information

[FY 1]

[FY 2]

[FY 3]

(i) Total Assets

(ii) Total Liabilities

(iii) Total Net Worth

(iv) Annual Turnover

(v) Profits Before Taxes

(vi) Profits After Taxes
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FORM 6
LETTER OF AUTHORISATION FOR LEAD MEMBER OF CONSORTIUM®

Date: [please insert day, month, year]

To: [®]

Dear Sir,

Subject: request for qualification for the [®]™ (""Prequalification Document"")

Terms defined in the Prequalification Document shall have the same meaning when used in this Letter of
Application unless otherwise stated.

We, [PLEASE INSERT NAMES AND ADDRESS OF THE NON-LEAD MEMBER(S)] do hereby
irrevocably appoint and authorise [PLEASE INSERT NAME AND ADDRESS OF THE LEAD
MEMBER] ("Lead Member") to represent each of us individually and all of us collectively as Consortium
Members in [PLEASE INSERT NAME OF APPLICANT] (the "Applicant” or the "Consortium™) in all
matters in connection with the Prequalification, including but not limited to: executing and submitting of
the Prequalification Response, Proposal and other relevant documents; participating in the Pre-
Prequalification Response Meeting and other conferences held during the Prequalification or otherwise
during the RFP or bid process; providing or submitting queries and requests for clarification to the Entity;
providing information and responses to the Entity; representing the Consortium in all matters before the
Entity; signing and execution of all contracts including the PPP Contract and undertakings consequent to
acceptance of the Consortium's bid, and generally dealing with the Entity in all matters in connection with
or relating to or arising out of the Consortium's bid for the Project and/ or upon award of the Project to the
Consortium.

We hereby agree to ratify and confirm and do hereby ratify and confirm all acts, deeds and things lawfully
done or caused to be done by the Lead Member pursuant to and in exercise of the powers conferred by this
letter of authorisation and that all acts, deeds and things done by the Lead Member in exercise of the
authority hereby conferred shall and shall always be deemed to have been done by us.

This letter of authorisation shall be governed by, and construed in accordance with, the laws of
Afghanistan and the courts of Afghanistan shall have exclusive jurisdiction over all disputes arising under,
pursuant to and/or in connection with this letter of authorisation.

Signed by [insert name of authorised )
representative of Non-Lead Member] )
for and on behalf of [insert name of Non- )
Lead Member]*: )

10
To be provided only in the case of a Consortium. This letter of authorisation shall be provided (either individually or jointly) by all the Non-Lead

Members nominating the Lead Member of the Consortium.
Name of Project.

Repeat signature block for each Non-Lead Member if provided jointly.

11
12
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FORM 7
AUTHORISATION TO A REPRESENTATIVE

IT WAS RESOLVED THAT:

[PLEASE INSERT NAME OF THE AUTHORISED REPRESENTATIVE] ("Authorised
Representative') of [PLEASE INSERT ADDRESS OF THE AUTHORISED REPRESENTATIVE] be
hereby appointed and authorised to act on behalf of [PLEASE INSERT NAME OF THE APPLICANT OR
CONSORTIUM MEMBER] ("*Company") in all matters in connection with the request for qualification
for the [®]™ ("Prequalification Document"), including but not limited to: executing and submitting of the
Prequalification Response, Proposal and other relevant documents (including power of attorney);
participating in the Pre-Application Meeting and other conferences held during the Prequalification or
otherwise during the RFP or bid process; providing or submitting queries and requests for clarification to
the Entity; providing information and responses to the Entity; representing the Company in all matters
before the Entity [and other Consortium Members]™; signing and execution of all contracts including the
PPP Contract and undertakings consequent to acceptance of the bid, and generally dealing with the Entity
[and other Consortium Members]" in all matters in connection with the bid for the Project and/ or upon
award of the Project to the Company or the Consortium of which the Company is a member; and all acts,
deeds and things lawfully done or caused to be done by the Authorised Representative pursuant to and in
exercise of the powers conferred by this resolution be hereby ratified and confirmed.

14
Delete if not applicable.

Delete if not applicable.
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FORM 8
CERTIFICATE OF COMPLIANCE

This certificate is entered into in connection with the request for qualification for the [®]™
(""Prequalification Document'). Terms defined in the Prequalification Document shall have the
same meaning when used herein unless otherwise stated.

The undersigned, [PLEASE INSERT NAME OF THE OFFICIAL], of legal age, and residing at
[PLEASE INSERT ADDRESS], personally, and as [PLEASE INSERT THE OFFICIAL
CAPACITY] of [PLEASE INSERT NAME OF THE APPLICANT/CONSORTIUM
MEMBER]", [a company/a partnership]*® duly organised under the laws of [PLEASE INSERT
NAME OF THE COUNTRY] ([the "Applicant™]/[the ""Consortium Member"]"), hereby
certifies that:

(@) all statements, representations, information and other matters of fact made in this
Prequalification Response including any attachments and enclosures are true, complete and
accurate; nothing has been omitted which renders such information misleading and all
documents accompanying such Application are true copies of their respective originals;

(b) [it has been nominated as a(n) [Financial Nominee/ [Eligible Project Nominee] for the
Applicant and has been allocated the role of [insert role consistent with part B of Form 3]
in the Project and:

() is willing to participate in the Project in the role allocated to it in the
Prequalification Response;

(i) has the required experience and capacity to under the role allocated to it in the
Prequalification Response; and

(i)  without limiting the generality of paragraph (a) above, all statements,
representations, information and other matters of fact made in the [Particulars of
Eligible Projects])/[Particulars of Financial Capability] submitted with the
Prequalification Response in respect of [Reference Projects carried out by it]/[its
financial capability] are true, complete and accurate; nothing has been omitted
which renders such information misleading and all documents accompanying such
particulars are true copies of their respective originals;

(©) the [Applicant]/[Consortium Member] is a corporation or business organisation, duly
incorporated or validly existing and duly registered under the laws of its country of
domicile;

(d) [the [Applicant] [Consortium Member] has agreed that [PLEASE INSERT NAME OF
THE LEAD MEMBER] will act as the Lead Member of the Consortium of which we are a
Consortium Member]/[the [Applicant] [Consortium Member] has agreed to act as the Lead
Member of the Consortium of which we are a Consortium Member]*

17

18
19
20

Certificate is to be signed by the authorised representative of the Applicant to whom the authority has been granted under the terms
of this Prequalification Document. Where this is a Consortium, separate certificates should be signed individually by the authorised
representative of the Lead Member and each Non-Lead Member.

Delete as appropriate
Delete as appropriate
Only applicable in the case of an Application by a Consortium. Delete as appropriate.
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(©)

(h)

0]

0)

Executed as a deed by

[insert name of company in bold and upper
case] acting by [insert name of authorised
representative]:

CONFIDENTIAL - PREQUALIFICATION DOCUMENT

the [Applicant]/[Consortium Member] is participating in only one Prequalification
Response;

[the [Applicant]/[Consortium Member] has not been the subject of any court or arbitral
award decision determined against the [Applicant]/[Consortium Member] in respect of any
material contract to which the [Applicant]/[Consortium Member] was a party during the
last 5 (five) years, for which the [Applicant]/[Consortium Member] was or is required to
pay damages in an amount that had or could reasonably be expected to have a material
adverse effect on the business or condition (financial or otherwise) of the
[Applicant]/[Consortium Member]];**

the [Applicant]/[Consortium Member]?? does not have a Conflict of Interest as set out in
the Prequalification Document;

the [Applicant]/[Consortium Member]* has taken steps to ensure its conformity and the
conformity of its partners, suppliers, sub-contractors, sub-consultants, officers, employees,
agents, service providers and advisers with the provisions under section 9 of the
Prequalification Document;

the [Applicant]/[Consortium Member]* has not, directly or indirectly or through an agent,
engaged in any corrupt practice, fraudulent practice, coercive practice, undesirable practice
or restrictive practice in the bidding process for the Project or in the bidding process for
any other project in the previous 3 (three) years and is not otherwise in breach of the terms
of section 9; and

the [Applicant]/[Consortium Member] has complied with and undertakes to continue to
comply with the terms and conditions of the Prequalification Document.

— N N

Signature of authorised representative ... ...
Signature of WItNess ...
Name of WItness ..o i

AJAress Of WItNESS oo

Occupation of WItNESS .ot

21

To be included if the Applicant/relevant Consortium Member is an Eligible Projects Nominee and/or a Projects Nominee.

22

Delete as appropriate

23

Delete as appropriate

24

Delete as appropriate
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FORM 9
CERTIFICATE BY AFFILIATE OF [APPLICANT]/[CONSORTIUM MEMBER] OF
WILLINGNESS TO PARTICIPATE

1. This certificate is entered into in connection with the request for qualification for the [@]%
through public private partnership (*‘Prequalification Document'). Terms defined in the
Prequalification Document shall have the same meaning when used herein unless otherwise
stated.

2. The undersigned, [PLEASE INSERT NAME OF THE OFFICIAL], of legal age, and residing at
[PLEASE INSERT ADDRESS], personally, and as [PLEASE INSERT THE OFFICIAL
CAPACITY] of [PLEASE INSERT NAME OF THE AFFILIATE]®, [a company/a
partnership]?’ duly organised under the laws of [PLEASE INSERT NAME OF THE COUNTRY]
(the "*Nominated Affiliate']), hereby certifies that:

() [it has been nominated as a(n) [Eligible Project Nominee]/ [Financial Nominee] for the
Applicant and has been allocated the role of [insert role consistent with part C of Form 3]
in the Project and:

(i) is willing to participate in the Project in the role allocated to it in the
Prequalification Response;

(i) has the required experience and capacity to under the role allocated to it in the
Prequalification Response; and

(i) without limiting the generality of paragraph (a) above, all statements,
representations, information and other matters of fact made in the [Particulars of
Eligible Projects])/ [Particulars of Financial Capability] submitted with the
Prequalification Response in respect of [Reference Projects carried out by it])/[its
financial capability] are true, complete and accurate; nothing has been omitted
which renders such information misleading and all documents accompanying such
particulars are true copies of their respective originals;

(b) if the Applicant is selected as the Preferred Bidder, the Affiliate intends, subject to
agreement of all terms and conditions with the Applicant, to enter into a contract with the
Project Company to perform the obligations and assume the attendant liabilities as the
[insert role consistent with part C of Form 3] for the Project;

(©) [if the Applicant is selected as the Preferred Bidder, the Affiliate will contribute sufficient
equity to the [Lead Member]/[Applicant] for the purposes of satisfying the [Lead
Member's]/[Applicant's] equity commitments to the Project;]*®

(d) the Affiliate is a corporation or business organisation, duly incorporated or validly existing
and duly registered under the laws of its country of domicile;

Certificate is to be signed by the authorised representative of the Affiliate. If there is more than one Affiliate nominated to meet the Pre-qualification

Requirements and/or Shortlisting Criteria, then a separate certificate should be signed for each Affiliate.
27

28

Delete as appropriate.

Delete if not the Financial Nominee. If a Consortium, retain the reference to Lead Member. If a single entity, retain the reference to Applicant.
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®

©)

(h)

Executed as a deed by
[insert name of company in bold and upper
case] acting by [insert name of authorised

representative]:

CONFIDENTIAL - PREQUALIFICATION DOCUMENT

the Affiliate is not participating in any other Prequalification Response, whether as a
nominated contractor, a nominated Affiliate, a Consortium Member or Applicant;

the Affiliate has not been the subject of any court or arbitral award decision determined
against the Affiliate in respect of any material contract to which the Affiliate was a party
during the 5 (five) years falling prior to and ending on the Prequalification Response
Submission Date, for which the Affiliate was or is required to pay damages in an amount
that had or could reasonably be expected to have a material adverse effect on the business
or condition (financial or otherwise) of the Affiliate;

the Affiliate has not, directly or indirectly or through an agent, engaged in any corrupt
practice, fraudulent practice, coercive practice, undesirable practice or restrictive practice
in the previous 3 (three) years and is not otherwise in breach of the terms of the
Prequalification Document; and

the signatory to this certificate is authorised to execute this certificate on behalf of the
Affiliate pursuant to the [power of attorney]/[board resolution] attached.

~— N N

Signature of authorised representative ... ...
Signature of WItNess ... i
Name of WItNess ..o

AAAress OFf WItNESS oottt e,

Occupation of WItness ... i
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FORM 10

CONFIDENTIAL - PREQUALIFICATION DOCUMENT

PREQUALIFICATION RESPONSE CHECKLIST

Form | Form Description Checked (or marked Checked (or marked
No. not applicable) by not applicable) by
Applicant Entity
1 Prequalification Document
Submission ldentification Sheet
2 Letter of Application including all
required enclosures:
3 Particulars of Applicant including all
required attachments
5 Particulars of  Eligible  Projects
including all required attachments
6 Particulars of Financial Capability
including all required attachments
7 Letter of Authorisation for Lead
Member of Consortium
8 Authorisation to a representative
9 Certificate of Compliance
10 Certificate by Affiliate of Applicant or
Consortium Member of Willingness to
Participate including all required
attachments
11 Prequalification Response Checklist
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